Business Development
March 2007

	
	
	New Structure

	
	
	Sharon

(HNL)
	Steve
	Guy

(Branch)

	Administrative Responsibilities

	· 
	
	
	
	

	· 
	Independent Producers


	
	
	

	· 
	· Oahu (Including Rick, Maurice, Renee)
	SH
	
	

	· 
	· Branch Offices 
· Including Ichikawa and Fukeda (consultants)


	
	
	GM

	· 
	· Relationship Building Responsibility

	SH
	
	GM

	· 
	· Transition of agents business

· Terminated Agents Checklist 

· (buy-outs, retirements, death, disability, termination, etc)

· Succession plan (help coordinate with two Atlas producers and staff)


	HNL-resp.
	
	Lead ALL 
(primary BR)

	· 
	· Licensing with Insurance Division

· (Agents and Staff)

	
	SY

	

	· 
	· Producer Agreements

	
	SY support

	GM Lead

	· 
	· E&O Insurance 
	
	SY support


	GM Lead

	· 
	· Producer’s Bonus


	
	SY support


	GM Lead

	· 
	· Agent’s Room


	
	SY

	


	· 
	Carriers 
Brokers 

	Determine key markets and divide between Guy and Sharon for Relationship building.

	
	· Relationship building efforts between agency and carrier (Assignment listing attached)

	SH
	
	GM

	
	· Contracts / Agreements

· Completion of various Forms

· Carrier codes (maintain - assign new, terminate, clean, etc.) Note:  Steve only requests changes
· Compliance by Atlas or Carrier

· Licensing and Appointments with Insurance Division

· Marketing Information and distribution

· Communication, procedures, etc.

· Coordinate meetings when carriers want to meet with staff and/or agents

· Trouble shooting

· Transition of business between agents and/or agencies


	
	SY
	

	
	· Production, Loss Ratio - monitoring w/some carriers


	SH
	
	GM

	Communications

	
	· Information Clearinghouse for Agency (Carrier bulletins, Marketing information, Procedure changes, etc.)

· Distribution Methods (Agent’s and Staff)

· E-mail

· Hard copies distributed to a few agents without e-mail

· Mail or Fax only if necessary to some agents

· File/Save on Intranet


	
	SY
	

	Sales Campaigns

	
	· Sales Campaigns for Staff and Agents 
· Celebrate New Business Sales w/ various activities

· Producers New Business Sales Incentive Goals


	SH
	
	

	P/R Goodwill

	
	· Goodwill
	
	SY
	

	
	· Social functions agents invited to Picnic, X-Mas party, etc.
	
	SY
	

	Producer Recruitment

	
	Requires Executive Management approval with minimum volume requirement, experience, reputation
	
	
	GM lead



	
	· New Agent Checklist for internal staff

· BD Transition Plan Checklist for agent
	
	SY
	


	Continuing Education

	
	· Assist and Coordinate scheduling of CE classes

· Do not monitor, however assist licensee by checking on-line with Insurance Division.
	
	SY
	

	Producer’s Council

	
	Coordinate meeting with producer’s council group
	
	
	GM lead


	Agent’s Meetings

	
	· Coordinate Producer’s Meetings 

· Type of meetings:

· Internal (Procedural, educational, etc.)

· Carrier

· Other

· Organize, coordinate, communicate, setup, pastries, drinks, etc.


	
	SY
	

	Trouble Shooting

	
	· This responsibility is shared by all department managers, but Business Development gets involved in many situations

· Calls of concern come from:

· Insureds

· Staff

· Carriers

· Producers

· P/L, C/L, Accounting, Carriers, Claims, etc.


	All
	All
	All

	Branch Operations - Guy

	
	· Full Branch Responsibilities for the following offices:

· Hilo

· Kona

· Maui

· Kamuela

· Makai
	
	
	GM

	
	· Overall branch responsibilities:
· HR issues

· Communication

· Oversee full operations (P/L, C/L, Acct, etc.)

· Staff

· Producers
· Financials, Plan, Goals


	
	
	GM


CARRIER RELATIONSHIP ASSIGNMENT 2007

	Carrier
	Guy/Sharon

	Island Insurance
	Guy

	First Insurance
	Sharon

	AIG
	Sharon

	HEMIC
	Sharon

	Allianz (Fireman’s Fund)
	Guy

	Fairmont Specialty
	Guy

	Zurich
	Sharon

	National Interstate
	Sharon

	DTRIC
	Sharon

	Dongbu
	Guy

	Mitsui Sumitomo
	Guy

	One Beacon
	Sharon

	Seabright
	Sharon

	St. Paul/Travelers
	Sharon


BROKER/MGA RELATIONSHIP ASSIGNMENT 2007

	Broker/MGA
	Guy/Sharon

	Triad Insurance
	Guy

	IC International
	Sharon

	Tri-City Brokerage
	Sharon

	Swett & Crawford
	Guy

	AmWINS Ins. Brokerage of CA
	Sharon

	International E&S Ins. Brokers
	Guy

	Hull & Company
	Guy

	InLight Risk Management
	Sharon

	Lemac & Associates
	Sharon

	National Specialty Underwriters
	Guy
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